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If nothing changed in your life/
business over the next five years 

would that be okay? 



According to Gallup’s 142 
Country Survey 

• What do think the percentage 
of the global workforce who 

are engaged? 



Gallup Employee Engagement 
•  Only 13% of employees worldwide 

are engaged at work. (142 country study) 
•  63% are “not engaged”  
•  24% are “actively disengaged” 
•  Top engagement level US and 

Canada at 29% 
•  Netherlands 9% 
•  Japan 7% 
•  China 6% 



First	  Day	  
Looking	  for	  
Another	  Job	  

33%	  



240%	  
Performance	  
Improvement	  

Possible	  



What Is Your Purpose? 



It’s To Live Your Purpose! 
But Also to Help Others Live Theirs! 









Less than 10% of the 
population feel that they are 
passionate and On Purpose 

in their life! 



Happiness Research 

• Vancouver, BC Canada 
– Rated one of the top 5 most 
livable cities in the world 

– Recent research identified that 
Vancouverites are the least 
happy residents in Canada out 
of 22 Canadian cities surveyed  



Are You Living On Purpose? 



Self-Awareness 
is Foundational 
to Sustainability 



The	  reason	  awareness	  of	  awareness	  is	  
so	  powerful	  is	  that	  it	  immediately	  puts	  
me	  in	  touch	  with	  a	  dimension	  of	  myself	  
that	  knows	  that	  here	  in	  self-‐awareness,	  
all	  things	  are	  possible.	  

Dr.	  Wayne	  Dyer	  	  
Best	  Selling	  Author	  of	  Excuses	  Be	  Gone	  



Ken Keis 
with  

Richard 
Knowdell  

&  
Dick Bolles 





Free Draw For Book 



•  Ken Keis has written the 
definitive go-to guide for 
understanding what 
makes you—and people 
around you—tick. Why 
Aren’t You More Like Me? 
is a fascinating read, 
because it’s all about you! 
This book will change the 
way you think about 
yourself and your world.  
 Ken Blanchard, coauthor 
of The One Minute 
Manager® and  
 Lead with LUV 



Developing The Whole Person  







Meaning Before  
Purpose 



Meaning Journey 



Where Do You Get Your Meaning? 



On Purpose Mindset 



On Purpose Mindset 
•! Fear (27) 
•! The Worriers (31) 
•! Slothful, Lazy, Weak and Bullies (33) 
•! Are You Optimistic or Pessimistic? (34) 

–!Permanent vs. Temporary 
–!Specific vs. Universal 
–!Personalization (internal vs. external) 

Elements 
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On Purpose 
Character Traits 



On Purpose Character Traits (43) 

•! Forgiveness 
•! Integrity 
•! Gratitude 
•! Worrying About 

What Others Say 
or Think About 
Me 

•! Love of Learning 

•! Avoiding 
Distractions 

•! Humor 
•! Persistence 
•! Love 
•! The Power of 

Association 



On Purpose Character Traits 

•! Forgiveness 
•! Integrity 
•! Gratitude 
•! Worrying About 

What Others Say 
or Think About 
Me 

•! Love of Learning 

•! Avoiding 
Distractions 

•! Humor 
•! Persistence 
•! Love 
•! The Power of 

Association 



Integrity 



On Purpose Character Traits 
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•! Gratitude (well-

being research) 
•! Worrying About 

What Others Say 
or Think About 
Me 

•! Love of Learning 

•! Avoiding 
Distractions 

•! Humor 
•! Persistence 
•! Love 
•! The Power of 

Association 



On Purpose Character Traits 

•! Forgiveness 
•! Integrity 
•! Gratitude 
•! Worrying About 

What Others Say 
or Think About 
Me 

•! Love of Learning 

•! Avoiding 
Distractions 

•! Humor 
•! Persistence 
•! Love 
•! The Power of 

Association 







Assess For 
Success 

(71) 





Personal Style  



Challenging Development Myths 

Linking Personality test results 
to Careers or Career Clusters 

should NEVER Done!!! 
Your style pattern should only 

be linked to a specific 
position. 



• Self-awareness is so predominate 
to success that it transcends age, 
intelligence, education, profession 
and job level. The Talent Smart 
Study found that 83% of top 
performers are high in self-
awareness no matter what the 
industry or profession and yet 
just 2% of the low performers 
possess this critical skill.  





What Percentage of ILLNESS 
in North America is Stress 

and Lifestyle Related? 

90-95% 
World Health Organization 



Stress Research 

• What was the number one 
reason cited for stress in the 
extreme and highly stressed 
group? 

Their Work! 



Health and 
Wellness 





Success requires 
the ability to say 

No as well as 
Yes 



Readiness	  Proof	  
	  

If	  there	  never	  has	  been	  proof	  or	  
evidence	  that	  an	  individual	  can	  do	  

what	  we	  asked	  them	  to	  do	  (fulfill	  their	  
responsibiliBes)	  how	  do	  you	  know	  

they	  can	  do	  it?	  
	  

How	  can	  PRIDE	  contribute	  to	  
Readiness	  Levels?	  



Have	  you	  ever	  prejudged	  
someone	  such	  as	  they	  could	  
not	  do	  something	  (not	  ready	  
or	  willing)	  and	  they	  proved	  

you	  wrong?	  



Self-Worth 





Entrepreneurial 
Style And 

Success Indicator 



What percentage of small 
businesses start-ups  

(less than 6 employees)  
go out of business within 

the first 5 years? 

75% 



What is the purpose of a business? 
Typical responses will include: 

• Make money 
• Service clients and potential 

clients 
• Provide employment and 

economic activity 
• Support the local community  



What is the purpose of  
YOUR’s and Other’s Business? 

•  To serve and fulfill Your/Their 
gifts, talents, and purpose! 

• Plus support Your/Their dreams, 
wants, and desires! 

• Are you clear what your/their 
gifts, talents, and purpose are? 



Family Farm 1974 







Ken 4-H 1972 Ken 4-H 1972 













What Do You 
Really Value? 

Page 87 



1.   Reduces Stress 
A Study by Traci Mann as UCLA 
found that participants who affirmed 
their values had significantly lower 
cortisol responses compared to 
control participants. It suggests that 
reflecting on your values can keep 
neuroendocrine and psychological 
responses to stress at low levels 

The Power of Values Research 



2. Strengthen Willpower 
A study published in the Journal of 
Personality and Social Psychology, 
found that confirming and affirming 
one’s values can replenish 
willpower when it has been 
depleted by repeated acts of low 
self-control. Self-affirmation is a 
strategy to improve self-control. 

The Power of Values 



The Power of Values 
3. Increased Openness 

The University of Chicago found in 
their research that values affirmation 
exercises allowed participants to 
objectively evaluate information 
that would normally evoke a 
defensive reaction. They became 
less biased in favor of their own 
position and became more 
discriminating in evaluating others. 



4. Improved Accuracy 
In a University of Toronto study 
researchers found people who 
affirmed their value were more 
receptive to negative feedback 
and better able to recognize and 
correct their own errors. “Self-
affirmation produces large 
effects.” 

The Power of Values 



5. Closed Achievement Gaps 
Geoffrey Cohen of Stanford 
University found that affirming one’s 
values raised test scores especially 
amongst minority students and 
female students in science and 
math. Personal affirmation of values 
protected students from “stereotype 
threat” and reduce concerns about 
their ability to succeed.  

The Power of Values 



What Makes 
Something a 

Value? 











Your Life Leaves Clues  
The Myth of Motivation 

–The pursuit of interests requires no 
motivation because we enjoy them. 
Interests compel us; which means to 
be pulled or attracted. This 
precludes any need for motivation. 

–We require motivation only for those 
things that do not interest us. 

 



Change of Form – Not Content 
Our interests may change their form 
and shape throughout our life but 
their substance never changes. 
Interest nourish us and help us to 
survive even thrive in difficult times. 
We are empowered by our interests-
whatever form they may take. 





Your Positive Review Exercise 
• You will be given some time to 

document your interests, 
intrigues, turn-ons, fascinations 
in several areas of your life.  

• Disregard any neutrals or 
negatives.  
– Include only positives. 



Your Positive Review 
Page 137 

• Senses 
• People 
• Places 
•  Intellectual 

• Experiences 
• Belonging 
•  Learning 
• Work 



Senses 
• Smells, tastes, touches, sounds, 

sights 



















Senses 
• Smells, tastes, touches, sounds, 

sights 



Places 
• Where? Geographic 













Places 
• Where? Geographic 



Experiences 





















Experiences 



People 
• Who & Why do they inspire you? 







Intellectual 
•  Ideas, inventions, concepts 



Belonging 
• Memberships, associations, 

groups, clubs 



Learning 
•  Formal and information education 





Work 
• Paid and unpaid (volunteer) 



Your Quest 

Positive Review 

Your Three Big “10s” 

 Important  

 Exciting  

 Peaceful 



Your Quest  

Your Seven Greatest 
Passions 

Assessment Reviews 

Uncovering Your 
Other Clues 



Key Word Analysis & 
Tabulation 

Pg. 175-179 



Key Word Sequence 

Pg. 181 



Helping 
Others	    	   Speaking	  

 	   Activities	    	  
Exciting/High 

Energy	    	   Traveling	  

 	   Spiritual Walk/
Truth	    	  

Lifestyle	    	   Fun	  

 	   Health/Fitness	    	  

Love	    	   Writing	  

 	   People	    	  

Key Word Pattern (186) 





Quest Positive Preview (189) 
•  Self 
•  Family 
•  Relatives 
•  Friends 
•  Learning 
•  Spiritual 
•  Public Policy 

•  Social Life 
•  Recreation 
•  Physical 

Health 
•  Financial 

Portfolio 
•  Community 

Service 



Your Ideal Work/Career Life 
A Calling, an Avocation  
or an Assignment (215) 



Quest Micro Vision Statements 

•  Self 
•  Family 
•  Relatives 
•  Friends 
•  Learning 
•  Spiritual 
•  Public Policy 

•  Social Life 
•  Recreation 
•  Physical 

Health 
•  Financial 

Portfolio 
•  Community 

Service 



Pg. 227 



Motivation/Inspiration Model© 
Emotional 

Condition/State  
 In State of 

Happiness/Joy 
Have Clarity of 
Future Vision 

Negative & 
Draining Spirit NO NO 

Currently Reality 
Status Quo YES NO 

Stressed NO YES 

Optimized (istic) 
In the Zone YES YES 



Partner Exercise: 
  

Why Are You Here? 
 

And We Don’t Mean this 
Conference or Session but Life? 



Are You Living On Purpose? 



Exercise: 
 
What strategies or ideas will you 
consider to Live Your Life (or 
help others) more On Purpose? 
 
 



Free Draw For Book 



NBCDAG bookstore has these 
books available at just $30 each 







Research from Individuals Over 70 
If you could do it all over again what 

would you do differently? 
1.! Take more time for myself 
2.! Take more risks 
3.!Commit to a purpose that will last 

beyond my lifetime – a legacy! 



Thank You Ken Keis 
www.crgleader.com  
604-852-0566   

Connect with us on LinkedIn 
http://www.linkedin.com/in/kenkeiscrgleader  


